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Subj:  GASB #45 Quote -  From USI Consult ing Group
Date 101812009 '1 1:06.39 A.M. Eastern Dayl ight Time
From:  e r in .e l l io t t@us icg .com
To.  t jh0313@aol  com

H i T i m o t h y ,

orrr  orrote for the GASB #45 actuarial  valuat ion services is $3,900. Slnce the Town of Hol land has under 100 part ic ipants, you

wil l  need a valuat ion done once every three years

I have attached the ful l  proposal detai l ing our services l f  you agree to this quoie you can simply sign & fax the Service
Aoreemeni back to me at your earl iest convenience (please let  me know i f  you need any hard copies of the proposal mai led to
you as wel l )

Do you happen to know when you might be making a decision?

We took forward to the opportunity of working with you and the Town of Hol land on implementing the GASB #45 rules. Please

let me know i f  you have any quest ions and how you would l ike to proceed.

Can you please let  me know that you received this quote (as I  only have your AOL emai l  f rom the Town).

Thanks ,
Er in

Erin El l iot t
Director of Market ing
USI  Consu l t ing  Group
6 E  ^ t ^ ^ + ^ - 1 , , - ,  D ^ , , 1 ^ . , a r i
Y U  \ l l d 5 t u l  l u u r v  u u u l s v o r u

GIastonbury, i f  ooosg
Tel.  (860) 368-2939
Fax: (610) 537-9282
wvwv.usico.com

Nlondal ' .  October 12, 2009 AOL: !h0313



Executive Summary
We are pleased to provide this proposal to the Town of Hol land for postret i rement Health &

Welfare benef i t  services, specif ical ly GASB 45 actuarial  valuat ions and f inancial  statement

d isclosu res.

As you are aware, the Government Account ing Standards Board ("GASB") issued Statement

No. 43, ' ,Flnancial  Report ing for postemployment Benef i t  Plans Other Than Pensions Plans" in

Apri l ,  2004 and statement No. 45, "Account ing and Financial  Report ing by Employers for

postemployment Benef i ts Other Than Pensions" in June, 2004 The statements introduced

accrual account ing for postret i rement benef i ts other than pensions.

Our proposal detai ls the var ious capabi l i t ies, technical  knowledge and features of USI

Consulting Group. We are confident that we can offer practical and cost-effective ways to

assist  you in achieving your goals and object ives'

We have gained a reputat ion of providing cost-effect ive consult ing and administrat ive solut ions

that meet our ct ients '  benef i t  plan goals and object ives. our cl ient management process is

cycl ical  and begins with understanding your object ives, developing solut ions and act ion plans

to meet those o-bject ives, placing controls around solut ions and plans, implementing them and

then measuring the results.

Curi'ent Situation
The Town of Hol land provides postemployment health & welfare benef i ts for i ts current and

future retirees.

As a result  of  recent discussions, you have asked us to provide a proposal for the actuarial

calculat ions required for expensing and disclosing the Other Post Employment Benef i ts

(,OpEB,) pursuani to GASB Statement No. 45. The actuarial  valuat ion of OPEB l iabi l i t ies wi l l

include al l  currenly act ive employees and al l  current ret i rees and their  dependents covered

under  your  Program.

It  is our understanding that the Town of Hol land has approximately 45 covered employees and

7 retirees.

This proposal out l ines the basis of our professional fees, descr ibes the projeci  phases,

provides an approximate t imetable for the complet ion of the project and out l ines a br ief

biograprry of the project management team that wi l l  be responsible for del iver ing the valuat ion.
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Organization Overview
History
We are a nat ional consult ing f i rm special iz ing in employee benef i ts planning, design,
qual i f icat ion, implementat ion and administrat ion. USI Consult ing Group is a whol ly-owned

subsidiary of USI Holdings Corporat ion ("USl ' )  -  the second largest pr ivately held insurance

broker in the United States.

For over 30 years, we have grown to our current status as one of the leading nat ional
consult ing f i rms special iz ing in employee benef i ts.  We provide consult ing and administrat ive
services for approximately 1,000 cl ients nat ionwide. Our cl ients consist  of  publ ic and pr ivate

sector employers as wel l  as Fortune 500 companies. Headquartered in Glastonbury, CT, we

operate major off ices in Boston, MA; Dal las, TX; Houston, TX; Knoxvi l le,  TN; New York, NY;
and Washington, DC

We have approximately 200 employees. Our staff  includes top professionals with signi f lcant
consult ing, insurance, f inancial  and account ing backgrounds. Our staff  includes Actuaries,
Consultants,  Attorneys, ClMAs, CEBS and Benef i t  Plan Administrators. On average, our

senior consultants possess 15 years of hands-on experience in the design, implementat ion
and administrat ion of al l  types of employee benef i t  programs.

USI Consult ing Group has a department dedicated to meeting employers'  OPEB f inancial
needs including ccrnpl iance u,, i th the account ing standar"ds: FAS 106, FAS 1'12, GAS 43 and

GAS 45. This dedicated group of associates provides actuarial  and consult ing services to our
200 OPEB c l ien ts .
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Our  Ph i losoPhY

USI Consult ing Group str ives to provide services that enable our cl ients to manage their

benef i t  plans and, ul t imately,  their  operat ions more effect ively We accomplish this by

providing understandable and accurate consult ing advice on a t imely and cost-eff lc ient

bas is .

Effect ive employee benef l ts consult ing should'

,  Ref lect the goals,  object ives and f inancial  strategies of the cl ient organizat ion

. Be empir ical ly sound and easi ly understood by benef i t  professionals '  as wel l  as

Senior Management and the Board of Directors

, Focus not only on short- term f inancial  considerat ions, but also on the true cost of  a

given benef l t  or funding vehicle over the long-term

. Serve as a catalyst and educat ionalvehicle for helping the cl ient deal ef fect ively with

the evolving nature of employee benefits and the effects of those evolutionary trends

on hisiher benef i t  Programs

. Assist  in developing a conceptual f ramework for c l ient benef i t  decisions and in

ensuring that a long{erm strategic planning structure is in place, so there is

adequate f lexibi l i ty lo weather changes in benef i t  del ivery mechanisms and

regu latory req uirements

. Create a synergy that stimulates the client's benefits team and consulting team to

collectirrely work better than each group would have on their own

To accomplish this,  we encourage discussions about al l  aspects of employee benef i ts plan

design, funding and phi losophies. our approach requires more than technical  ski l l .  Rather,

USlbonsult ing Group's designated consult ing team is creat ive, innovat ive, sensit ive to the

cl ient 's cul ture and educated in the overal l  f ie ld of employee benef i ts plan management '  we

emphasize an understanding of the manner in which benef i ts affect the total  c l ient structure.

This capabi l i ty is part  of  what makes us unique
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OPEB Valuation Services

GASB 45 Services
We strongly bel ieve that employers need to take a comprehensive approach to the planning
of iheir retiree benefits. We use a multi-disciplinary team to assist employers with the
management of their  compl iance and benef i t  needs.

A. GASB 45 ActuarialValuat ion

The GASB 45 valuat ion is a l iabi l i ty and expense study according to GASB Statement No.
45. This step is the focus of this proposal.  Even though the GASB standardized account ing
for retiree welfare benefit costs, employers maintain certain flexibility in recognizing these
liabilities and reflecting their substantive benefit commitments to their retirees.

The postretirement health & welfare valuation process will consist of:

'1 .  Information Gathering

. Terms of the plans you currently offer.

.  Premiums or claims (depending on your funding arrangement) for each of your
plans, as wel l  as contr ibut ion amounts made by ret i rees.

.  Demographic information on ret i rees and dependents current ly covered by your
plan(s),  as wel l  as the groups of act ive employees el igible for future coverage. We
wil l  out l ine for you in a let ter,  the data required to prepare your actuarial  valuat ion.

2. Actuarial  Assumptions

Actuarial  assumptions are used for project ing payments and calculat ing expense and l iabi l i ty
obl igat ions. The assumptions required for valuing postret i rement medical  benef i ts fal l  into two
groups :

'  Demograph ic  and economic  assumpt ions
I nteresVdiscount rates
Retirement rates

- Terminat ion rates
MortaliW rates
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2.  Ac tuar ia l  AssumPt ions  (cont . )

'  Assumptions unlque to ret i ree medical

Per caoita claim cost rates

Part ic iPat ion rates

- Spouse elect ion assumPtlons

- Contr ibut ion rates

We wi l l  work with you to select a set of  assumptions that ref lect your organizat ions expected

experience and that sat isfy the requirements of GASB 45 and actuarial  standards of pract ice.

3. Postret i rement health & welfare valuat ion report*

The report  wi l l  contain the fol lowing information:

.  Explanat ion of the adopted GASB standards

'  Execut ive Summary of key information

. Summary of plan related l iabi l i t ies separated as needed by:

-  Act ive emPloYees and ret i rees

- Pre-65 benefits and post 65 beneflts

- separate enterpr ise funds, separate employee (or professional)  groups

. Summary of assets ( i f  aool icable)

'  Funded status

. Ten year pay-as-you-go projection (cash flow)

. Annual Required Contr ibut ion(s) ("ARC") and derivat ion

. Descript ion of the actuarial  assumptions and methodology used in the valuat ion

. Derivat ion of c laim costs

'  Summary of Plan Part ic iPant data

, Descript ion of the substant ive plan provisions (part ic ipat ion requirements, el ig ibi l i ty for

benef i ts,  contr ibut ion structure, etc.)

.  Glossary of valuat ion terms used

. Actuarial certification

B. GASB 45 Disclosure Information

GASB 43/45 requires that certain information be disclosed in a footnote contained in an

organizat ion's annual report .  Al though, much of the information in the valuat ion wi l l  be usable in

thJ end of year footnote, in most cases, the footnote cannot be f inal ized unt i l the end of the

f iscal year.  We wi l l  issue an abbreviated report  at  the end of the year summarizing your

disclosure information, incorporat ing actual f iscal  year f inancial  act iv i ty '

-F"-*-
*.|[ore or less cietailecl inforntatton can be provicied in the report as desired by management



Optional Consult ing Services

A. PIan Design Alternat ives

We can assist  in assessing whether your human resources object ives, as embodied in the
plan, are consistent with your business object ives. l f  th is is not the case, we can examine
plan opt ions avai lable that wi l l  a l ign the plan with your object ives. We would include the
fol lowing steps in a design study:

'  Determine your phi losophy with respect to ret i ree benef i ts ( i .e. ,  what does the
organization owe the retiree and what resources is the organization prepared to commit
to retiree welfare?)

'  Understand the cost management problems and opportunit ies inherent in ret i ree plans
and ut i l izat ion experience

. Examine what has been promised in the past

' Determine active employees'expectations and needs with regard to retiree benefits
'  Determine the extent, i f  any, which medical  benef i ts should be integrated with pension

benefits

' Investigate potential health cost management strategies and determine the effectiveness
of current plan designs, whi le encouraging eff ic ient use of the medicalcare system

' Consider al ternate plan designs involving el igibi l i ty,  benef i ts,  contr ibut ions, etc.
.  Model the effect of  di f ferent plan designs on your l iabi l i ty

B.  Pre-Fund ing

We are in a posit ion to assist  you with a study of the f inancial  al ternat ives, tax impl icat ions
and the effect on operations of various approaches to pre-funding retiree welfare benefits.

C. Model ing & Project ions

As you assimi late the ini t ia l  impact of accruar versus pay-as-you-go, you may want to
consider whaf i f  scenarios that incorporate both plan design and pre-funding al ternat ives. As
we have with many cl ients,  we can provide cr i t icalanalysis for management of this obl igat ion.
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Account Team
We employ a team approach to cl ient service. This means that the consultants,  administrators,
actuaries and other special ists working with you possess the experience and technical
expertise to meet your objectives.

As your consultant,  we combine the resources of our organizat ion -  our communicat ions
expert ise, outsourcing services and technology - to provide proact ive, t imely and accurate

benef i t  administrat ion.

Based on our understanding of your needs, we ant ic ipate that your project team wi l l  consist  of
the fol lowing individuals:

Bob Webb is a Vice President and Actuary in USI Consult ing Group's Def ined Benef i t
department.  Bob manages the OPEB department,  which consults on ret i ree welfare plans for
approximately 200 cl ients.  Bob has more than 30 years experience in the ret i rement f ie ld,
including over 20 years as a consultant.  His experience in the ret i ree welfare area includes
plan design and pr ic ing, assist ing employers in meeting the account ing requirements (GAS &
FAS) of OPEB plans, as wel l  as mit igat ing the impact of the statement on prof i t  and loss, and
consult ing with cl ients in the f inancing and funding of their  ret i ree welfare benef i t  plans. Before
coming to USI Consult ing Group, Bob served as a benef i t  consultant,  special iz ing in ret i rement
programs, for leading insurance and benef i t  consult ing companies.

Bob graduated from Hamil ton Col lege with a B.A. degree in Mathematics. He is a Fel low of the
Society of Actuaries, an Enrol led Actuary under ERISA and a member of the American
Academv of Actuaries.



Aden iy i  O la iya  is  an  Ac tuary  and the  OPEB Manager  in  USI  Consu l t ing  Group 's  OPEB
department,  which consults on ret i ree welfare plans for approximately 200 cl ients.  His
professional experience includes OPEB (FAS 106, FAS 112 and GAS 45)valuat ions, as wel l
as group l i fe and health care pr ic ing. Adeniyi  assists the Pract ice Leader with actuarial
assumption studies, morbidi ty studies, plan design and pr ic ing, cash f low project ions and
plan comparison studies. Pr ior to joining USI Consult ing Group, Adeniyi  worked as an
Actuarial  Manager with a major managed care carr ier in the Northeast region.

Adeniyi  graduated from the Universi ty of the West Indies with a degree in Appl ied Physics
and is current ly an Associate Member of the Society of Actuaries, as wel l  as a member of the
American Academy of Actuaries. Adeniyi  is also an Associate Member of the Canadian
Inst i tute of Actuaries and si ts on the program committee of the Actuaries Club of Hart ford, CT
and Springf ield,  MA.

Tammy Cooke is a Senior Actuarial  Consultant in USI Consult ing Group's OPEB
department, which consults on retiree welfare plans, other than pensions, for approximately
200 cl ients.  Tammy has been performing OPEB (FAS 106 and GAS 45) valuat ion
calculat ions for almost 20 years. Her experience in the ret i ree welfare area includes cl ient
specif ic data gathering, reconci l iat ion and database maintenance; analysis and consult ing of
historical claim costs, actuarial assumption studies and benefit plans for claims cost
forecasting; projection and reconciliation of projected employers' OPEB liability. Tammy
serves as project manager for 47 clients and assists the consulting actuarial Practice Leader
by performing non-standard actuai" ial  pr-ojects.  Pr iorto joining USI Consult ing Group, Tammy
worked at a large insurance company in the benef i ts consult ing business unit ,  performing
cl ient benef i t  plan consult ing and FAS 106 valuat ions.

Tammy is a graduate of Lyndon State Col lege in Lyndonvi l le,  VT with a B.S. degree in
Execut ive Administrat ion, and also holds a B.S. degree in Business Administrat ion from
Teikyo Post University in Waterbury, CT.

Lauren Schneider is an ActuarialAnalyst in USI Consult ing Group's OPEB department,
which consults on ret i ree welfare plans. She joined USI Consult ing Group in 2008 and
provides actuarial support for several defined benefit clients,

Lauren graduated from Rensselaer Polytechnic lnst i tute with a B.S. degree in Appl ied
Mathematics and a minor in Economics. She is current ly involved in USI Consult ing Group's
Actuarial  Student Prooram.
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Timetable & Professional Fees
Below is an est imate of the t ime frame to perform yourvaluat ion. This t ime frame is our
standard schedule. We can general ly be f lexible in our schedul ing to meet your specif ic needs.

The costs associated with the valuation reflect the number of participants involved and the
complexi ty of the plans. Based on the project descr ibed in this proposal,  our fees are
estimated below. However, if the scope of the project is expanded, we will provide fee
estimates before we continue. The fees set forth are good for a 60-day period.

Please note: Fees for studies concerning plan design alternatives or pre-funding, as well as other special projects,
will be billed at our regular hourly rate.
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Em.
CONSULTING GROUP

Service Eng agement Ag reem ent
USI Consulting Group & Town of Holland, MA

The fol lowing out l ines the provisions of the Service Agreement between USI Consult ing Group
and the Town of Hol land. MA.

USI Consult ing Group agrees to prepare a ful l  valuat ion of post-ret i rement welfare benef i ts
including determinat ion of the Town of Hol land's Annual Required Contr ibut ion that meets the
requirements of GASB Statement No. 45.

The Town of Hol land agrees to pay USI Consult ing Group for these services on the fol lowing
basis:

Ful l  valuat ion and report $3,900

Addit ional projects,  including est imates of the effects of plan changes, wi l l  be bi l led atour
h l e n d e d h o t t r l r v r a l e o f  S 2 5 0 n e r h n r t r  A n ' - r a d d i t i o n a l  f e e s r l , , i l !  b e r ' l ! s r : r r s s e r J , , , , , i t h r r n r r n r i n r t n" " " , ' ,  y 4 v v  l J v ,  u i r u u o o v u  v y a i i  a  ) i V U  p i  i u i  i U

the commencement of the work.

These fees are payable annually in two increments of 50% of the expected fees; one at
service commencement and the other upon service complet ion. Though, we are happy to
discuss al ternat ive bi l l ing arrangements to sui t  your needs.

This fee quote is good fora 60-day period beginning with the date of this agreement.

@l// td/ loi8ioe

Robert W. Webb
Vice President & Actuary
USI Consul t ing Group

,. ), l ,f
U d L C Date
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Representative Client List ing
Massachusetts

Adams Fire Distr ict

Town of Adams

Town of Amherst

Town of Carl is le

Town of Charlton

Town of Dudley

Town of Maynard

Town of Mi l lbury

Town of Natick

Town of Rehoboth

Town of Scituate

Town ofTyngsborough

Town of West Springfleici

Town of Williamstown

Blackstone Val ley Regional School Distr ict

Gateway Regional School Distr ict

Klng Phi l ip Regional School Distr ict

Pentucket Regional School Distr ict

Quaboag Regional School Distr ict

Manchester-Essex Regional School Distr ict

Tantasqua Regional School Distr ict

Connect icut

City of West Haven

Metropol i tan Distr ict

Town of Canterbury

Town of Essex

Town of Montvi i le

Town of Port land

F"*a-town 
of Rocky Hi l l

New York

City of Rye

Croton-on-H udson

New York State Bridge Authority

New York State Thruway

Town of Binghamton

Town of Brookhaven

Town of Huntington

Town of ls l ip

Town of Lancaster

Town of Mount Pleasant

Town of Mount Pleasant Library

Town of North Castle

Tolvn of Ossining

Town of Oyster Bay

Town of Ramapo

Town of Smithtown

Town of Stony Point

Town of Union

Village of Freeport

Vi l lage of Mineola

Vi l lage of Rye Brook

Vi l lage of Scarsdale

Greenburgh-Graham Union Free School Distr ict

Harr ison Central  School Distr ict


